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Allwin Steel Ltd 
Health, Safety, Quality & Environment 

Allwin Steel is one of Auckland’s most experienced and well respected mechanical 
engineering companies specialising in all fabrication, some project management and 
installation services. We have achieved Impac Prequal as our group standard. 

Allwin Steel believes health, safety, quality and environmental best practice and the 
management of business risks are fundamental to the success of the company. 

To achieve and maintain this we will: 
• Pursue our ultimate goal of zero harm to people and the environment;
• Develop and review measurable objectives and targets that promote continuous

improvement of our health, safety, quality and environmental systems and
performance;

• Comply with, and where practical, exceed relevant statutory and other requirements
applicable to the company;

• Provide our people and contractors with appropriate induction into the business and the
necessary training and supervision to perform their roles;

• Seek to understand and meet our customer needs;
• Effectively communicate and consult with our people and contractors to obtain an

agreed approach to manage workplace hazards and prevention of unsafe practices;
• Commit to the accurate reporting of all workplace incidents by all employees,

subcontractors and managers;
• Prevent pollution and minimise any adverse effects of the operation of the business on

the environment;
• Monitor and evaluate health, safety, quality and environmental systems, compliance

and performance through regular auditing processes;
• Periodically review our policies and procedures to maintain their relevance.

To implement this policy, all managers are expected to provide leadership on health, 
safety, quality and environmental matters, and demonstrate their commitment through their 
actions. All employees and subcontractors are required to conduct their work in a best 
trade practices manner that does not compromise our policies and goals for health, safety, 
quality and the environment. 

Chris Barrett 
Director 
Allwin Steel Ltd 

Date: 1 September 2021 
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SHEP Contents 
 
Only a fully complete Site/Contractor SHEP or suitable equivalent can be approved by 
Allwin Steel (main Subcontracting PCBU). When fully complete this SHEP contains: 
 
Section 1 About this Safety, Health & Environment Plan 4 
Section 2 Subcontractor Management 5 
Section 3 Risk Assessment and Control 7 
Section 4 High Risk Work 8 
Section 5 Risk Register 12 
Section 6 Hazardous Substances 13 
Section 7 Training, Competency and Supervision 15 
Section 8 Worker Engagement and Participation 16 
Section 9 Emergency Procedures 17 
Section 10 Reporting 18 
Section 11 Acknowledgement of Responsibilities 20 
Section 12 NZ Construction Covid Protocols  21 
Appendix 1 (SSSP) Site Specific Safety Plan 22 
Appendix 2 Lifting Plan & Site Safety 24 
Appendix 3 Competency Register 25 
Appendix 4 Hazardous Substances Register 26 
Appendix 5 Emergency Procedures Plan 27 
Appendix 6 Emergency Plan 28 
Appendix 7 Insurance Certificate – Vero 29 
Appendix 8 Certificate of Currency – Aon 30 
Appendix 9 Membership Certificate – Site Safe New Zealand 31 
Appendix 10 Membership Certificate – Steel Construction New Zealand 32 

 
Instructions for this document: 

1. Read the information provided under each heading. 

2. Complete all applicable shaded areas by providing the information requested. 

3. Use Appendices as required to assist. 

4. Provide supporting documentation as requested. 

5. Implement the plan. 

6. Report to Allwin Steel as requested. 

7. Monitor and review this plan and update as necessary. 
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